FACILITY ROLLOUT GUIDE

30-Day Facility Rollout Handout

A leave-behind plan for facilities evaluating Lantern Academy training.

Goal

Help a facility team start medical gas technician training in a focused 30-day Distributor follow-up: offer to introduce the facility to Lantern
window without interrupting daily operations. Keep the rollout small, visible, and for pricing, setup guidance, or a short implementation call.

easy fo document.

PICK THE TEAM

01

WEEK ¢ Name one internal owner for enrollment, reminders, and completion tracking.

e Choose the first technician group or pilot location.

o Identify current medical gas pain points: outlets, alarms, oxygen, vacuum, manifolds, or permit-to-work process.

START WITH FREE PROOF

e Watch the free course demo and one repair video as a team.

o2

WEEK
e Agree on what success looks like: better vocabulary, repair confidence, cleaner handoffs, or clearer documentation.
o Confirm which leaders need visibility into training progress.
0 LAUNCH THE TRAINING PATH
3 e Enroll the pilot group and schedule weekly completion checkpoints.
WEEK

e Tie lessons to equipment the team actually touches.

o Capture questions for the facility leader, RFA, or vendor partner.

REVIEW AND EXPAND

e Review completions, stuck points, and confidence changes.

WEEK
o Decide whether to expand by site, shift, or equipment responsibility.

e Save certificates and notes with the facility training records.
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